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ON-TIME PERFORMANCE

D E C E M B E R  2 0 2 5  R E P O RT

ON-TIME PERFORMANCE

Data based on Dean Transportation’s Zonar/Synovia telematics for students dropped off 
at school in the AM, and picked up from school in the PM. Dec. 1 - 31 (14 days analyzed).

Late includes all factors such as inclement weather, traffic accidents, delays at railroad 
crossings, delays (un)loading at bus stops or schools, scholar support, late departures, 
McKinney-Vento accommodations, etc.

Early/On-Time 88.9% (5,223 school stops)

1-10 Minutes Late 5.6% (331 school stops)

11-20 Minutes Late 4.4% (257 school stops)

21+ Minutes Late 1.1% (63 school stops)

[Late runs were an average of 10.6  minutes late.]

S TA F F I N G

ON-TIME PERFORMANCE BY QUADRANT

NORTHWEST
93.3%

NORTHEAST
90.8% 

SOUTHWEST
90.4%

SOUTHEAST
90.5%

TOTAL RUNS

106
FULL-TIME ASSIGNED DRIVERS 

101
FULL-TIME SUBSTITUTE DRIVERS 

11
ON-CALL SUBSTITUTE DRIVERS 

22
OFFICE STAFF AVAILABLE TO DRIVE 

10
DRIVERS CURRENTLY IN TRAINING

10

Staffing as of Jan. 15, 2026


